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The product: 
An app used to order movie theater concessions 
before arrival to save time.

Project overview

Project duration:
7 months



The problem: 
Waiting in line at the movies can be 
stressful and time consuming.

Project overview

The goal: 
Make movie going more enjoyable by 
cutting out waiting on concessions.



Understanding
the user

● User research
● Personas
● Problem statements
● User journey maps



User research: summary

Going into this, I assumed it would be fairly simple to create an app and website that 
met the needs of multiple different groups. After much trial and error I’ve come to the 

conclusion that it truly is impossible to please everyone but it is highly possible to make 
something everyone finds to be some level of acceptable. I believe my research has lead 

me to create something simple enough for older and younger users to navigate while 
being up to date with modern technology and users.



User research: pain points

Pain point

Children become 
restless when waiting 
in line, becoming a 

greater 
inconvenience for 

parents

Pain point

People with mobile 
based disabilities may 
not be able to stand 
and wait as long as 

others can

Pain point

The menu can often 
be visually busy 

and/or to small to 
see, making it difficult 

for certain users to 
engage. 
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Persona: Douglas Mouts
Problem statement:
Douglas is a family 
oriented movie-goer 
who needs an app 
that is very user 
friendly 
because of his young 
grandchildren and 
poor eyesight.



User journey map

Image of user 
journey map

Asked a few elders in my 
community of their 
opinions on concession 
as well. They had similar 
problems



● Sitemap
● Paper wireframes
● Digital wireframes
● Low-fidelity prototype
● Usability studies

Starting
the design



Sitemap

I tried to make the user 
flow as simple as 
possible for the Lo-fi 
prototype. It will likely be 
expanded upon for the 
Hi-fi prototype.

Image of 
sitemap/IA

Larger view 
for Sitemap

https://www.figma.com/proto/KZZKZOCDGF27Zw7oGOAxuA/phone-app-prototype?type=design&node-id=65-54&t=lJbBur8qGrtcFvHR-1&scaling=min-zoom&page-id=65%3A53&mode=design


Paper wireframe 
screen size variation(s) 

When creating these 
wireframes, I already had 
an idea of what I wanted 
the app to look like. The 
main goal for these was 
to help me visualize the 
layout I wanted to try.
I found it easier to turn a 
phone app into a 
website than vice versa.



Digital wireframes 
Screen size variation(s)

I created this in 
illustrator to get a more 
refined view of what I was 
planning to create in 
figma.
The menu is more 
compact to account for 
smaller screen space.

The menus 
are divided 
by item for 
convenience 
of search.

I made it a scrolling 
menu instead of a 
page menu in hopes 
of avoiding loading 
screens



Digital wireframes v2

In this iteration I 
simplified everything 
and added grey tones 
to help with adding 
color later on

Added color 
variation to 
help 
differentiate 
categories

Removed the 
visible scroll 
bar to 
simplify 
design more



Low-fidelity prototype
When opening the app the 
user is welcome and then 
given the option to go to user 
profile or location selection. 
After this the user can begin 
shopping and continue to 
checkout. The website is more 
intuitive Lo-fi Prototype: App

Lo-fi Prototype: Website

https://www.figma.com/proto/KZZKZOCDGF27Zw7oGOAxuA/phone-app-prototype?type=design&node-id=1-677&t=CDzMmz2oOAuPcyKs-1&scaling=scale-down&page-id=0%3A1&mode=design
https://www.figma.com/proto/YHkgRMDzKB9MOVKJ7Gn8pd/Website?type=design&node-id=3-3&t=FSlQEGrWMraXAU72-1&scaling=min-zoom&page-id=0%3A1&starting-point-node-id=3%3A3&mode=design


Usability study: parameters

Study type:
Unmoderated usability study

Location:
United States, remote

Participants:
12 participants

Length:
~45 minutes



Usability study: findings
I gathered a handful of people that were willing to test the prototype and give their 
feedback while I was away. The feedback was provided anonymously to ensure no 
one felt uneasy.

Findings
Navigation too clunky1

User confused by selection option2

No clear way to get to user profile3



● Mockups
● High-fidelity prototype
● Accessibility

Refining
the design



Mockups
I wanted the website to have a more retro feel to it and used a font that I thought was 
easily readable while fitting the theme. I also tried simplifying the home page.

Mockup 2 before Mockup 2 after

Before usability study After usability study



Mockups: Original screen size

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display



Mockups: Screen size variations

Main 
mockup 

screen for 
different 

screen size 
variations

Main 
mockup 

screen for 
different 

screen size 
variations

Main 
mockup 

screen for 
different 

screen size 
variations

Main 
mockup 

screen for 
different 

screen size 
variations



High-fidelity
prototype

Screenshot of 
prototype with 
connections or 
prototype GIF

Hi-fi prototype: 
Website

Hi-fi prototype: App

https://www.figma.com/proto/YHkgRMDzKB9MOVKJ7Gn8pd/Website?type=design&node-id=27-335&t=4Tv6snZIrKTWef8F-1&scaling=min-zoom&page-id=27%3A334&starting-point-node-id=77%3A619&mode=design
https://www.figma.com/proto/YHkgRMDzKB9MOVKJ7Gn8pd/Website?type=design&node-id=27-335&t=4Tv6snZIrKTWef8F-1&scaling=min-zoom&page-id=27%3A334&starting-point-node-id=77%3A619&mode=design
https://www.figma.com/proto/KZZKZOCDGF27Zw7oGOAxuA/phone-app-prototype?type=design&node-id=1-1445&t=9WAcKupArGwPRZkL-1&scaling=scale-down&page-id=1%3A738&mode=design


Accessibility considerations

I tried to use colors 
that were cohesive in 

design but still allowed 
some level of contrast.( 

due to having no 
access to anyone with 
color blindness, I used 
the color accessibility 

options on my 
computer to simulate 
what it would look like)

I made the available 
options large and 
distinguishable by 

placing them in color 
coordinated boxes 

I made the layout 
simple and easy to 

navigate for anyone 
who isn’t considered 

tech savvy
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● Takeaways
● Next stepsGoing forward



Takeaways

Impact: 
This project had many inspirations 
behind it and has evolved in color, form, 
and theme throughout the entire course. 
Although I had many setbacks, I was able 
to bring it to near completion. Many 
participants informed me that they liked 
the basic design and layout, as well as the 
“popcorn” color scheme.

What I learned:
UX design and website design are a far 
cry from other design paths that I have 
taken. Although the basics are all the 
same, I found myself struggling to 
implement them in a way that worked for 
a more universal audience. This project 
forced me to explore.



Next steps

I would like to 
experiment more with 

shapes and spacing in 
the eminent redesign 
of both the website 

and app. I feel 
everything is very 

square and something 
as simple as rounded 
corners may improve 

the look.

I plan on looking more 
into incorporating 

accessibility options in 
a more convenient way. 

I don’t have as much 
information as I would 
like to implement this 

where I currently stand, 
so I would like to 

expand on my 
research.

I would experiment with 
the colors of the 

project. Currently, I am 
using a popcorn color 
scheme to emphasis 

the purpose of the app 
but It can seem a bit 
monochromatic and 
plain. I would like to 

add more contrast and 
darker shades in the 

future.
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Let’s connect!

All feedback is welcome and thank you for viewing

I can be reached at jasminendwarren@gmail.com

mailto:jasminendwarren@gmail.com

